ARGYLL AND BUTE COUNCIL EXECUTIVE
STRATEGIC FINANCE 8 MARCH 2012

REVENUE BUDGET MONITORING REPORT — DECEMBER 2011
CORPORATE OVERVIEW

FORECAST OUTTURN — UNDERSPEND £63,000

This Corporate Overview summarises the revenue budget position of the Council as at
31 December 2011. The overall outturn variance is forecast to be an underspend of
£63k based on the December budget monitoring exercise.

1. CURRENT FINANCIAL POSITION

The overall Council financial statements are included as appendices to this report. An
overall Objective Summary is included in Appendix 1 and the overall Subjective
Summary for the Council is included as Appendix 2.

YEAR TO DATE POSITION

As at the end of December 2011 there is a year to date surplus of £1.609m. The main
reason for this within departmental budgets is the profiling of budgets and the timing
differences with payments being made.

The graph below shows the expenditure to date against the remaining budget for each
Department. This is a high level summary to give an indication of the proportion of
controllable budget that each Department has spent to date. The dark shade represents
the actual expenditure to date as a percentage of total budget and the lighter area at
the top represents the available/remaining budget.
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FORECAST OUTTURN POSITION

The current forecast outturn position as at the end of December 2011 is a forecast
underspend of £63k.  Overall there is a projected underspend of £1,030k within
departmental budgets, and an overspend of £967k forecast for non-departmental
budgets.

The overspend of £967k outwith departmental budgets is in relation to two issues. As
part of the Council’s service review programme the Council will need to provide for the
cost of severance. Part of the cost has already been built into the budget but the
current estimate requires an increased provision of £1,060k within 2011-12. The
Council has received income in respect of the Fleming VAT claims, there has been
£338k of one-off income that was not budgeted for. The Council may receive further
additional income in respect of outstanding claims but at this point in time we cannot
predict which claims will be successful. Of this £338k of income a total of £230k was
agreed by Executive on 29 September to be used to support events and festivals and
£15k was agreed on 3 November to as a one-off grant for the Waverley vessel, leaving
a net position of £93k.

Community Services are projecting an underspend of £782k. The Education service is
projecting an underspend of £313k which relates to the School Residential
Accommodation costs and demand being less than anticipated, these savings are partly
offset by overspends in relation to a delay in savings being achieved for the school AFA
review and the education central administration staff review. Children and Families are
projecting an underspend of £553Kk, this consists of an underspend in Children’s Homes
of £300k due to service review savings begin achieved sooner than planned, and an
underspend of £275k in Residential Placements which reflects the current level of
commitment on the budget. In October monitoring Children and Families were
projecting an overspend of £127k in relation to Supporting Young People Leaving Care,
whilst this forecast overspend has been removed this is still a pressure area and has
been addressed with a transfer of uncommitted budget from Residential Placements.
There is an underspend of £185k within Adult Care. The main reasons for this being an
underspend of £264k in Learning Disability, which has been identified as part of the
Year 3 service review and reflects the current level of commitment on the budget. In
addition there is an underspend of £462k in relation to Care Home Placements and
Homecare due to a recovery of monies from residential charging orders and the
updated projections reflecting the current level of commitment on the budget. It is the
intention to carry forward £400k of this underspend and utilise in 2012-13. These
savings are partly offset by overspends in Supported Living of £149k due to an increase
in demand. Community and Culture are projecting an underspend of £132k this is in
relation to an underspend in Homeless temporary accommodation due to a reduction in
the use of bed and breakfast accommodation and increased recovery of housing
benefits. The Council have a requirement to create an asbestos register for properties
and the current estimate of this is £400k which will require to be borne by the
department.
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Customer Services are projecting an overspend of £2k. There is a net overspend in
Facility Services of £61k in respect of Public Transport. The overspend reflects the
current level of commitment on the budget and is partly due to higher inflation than
budgeted on contracts and delays in agreeing the sourcing strategy for contract
renewals resulting in the savings not being achieved until 2012-13. There is an
underspend forecast in Governance and Law of £56k in relation to additional vacancy
savings being achieved in excess of the target.

Development and Infrastructure Services are projecting an underspend of £250k. Of
this forecast underspend £259k is within Roads and Amenity Services, this consists of
an underspend in Waste Collection of £104k due to an increase in income and an
underspend in Streetscene of £507k due to employee budget savings. These
underspends are offset by an overspend in Coastal Protection of £100k because of
increased costs for works at Kilchattan Bay, an overspend in Street Lighting of £80k
due to emergency health and safety works and a projected shortfall of £140k in car
parking income. There is a projected overspend of £9k for Economic Development, this
consists of an underspend in Piers and Harbours of £280k as a result of increased
income in Port Askaig, this has been partly offset by an overspend in Airfields as a
result of the increased cost of PSO flights and partly offset by a provision for the cost of
and developing an Outline Business Case for the Lorn Arc project (under the Tax
Incremental Funding scheme) estimated at £150Kk.

Departments will continue to closely monitor the projected outturn position and report
any anticipated budget over/underspends through the budget monitoring process.

The line graph below shows the movement in the forecast outturn position for each
Department from the start of the financial year.
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2. FINANCIAL SUCCESSES, CHALLENGES, RISKS AND FUTURE ACTIONS

SUCCESSES

Departmental expenditure in 2010-11 was
kept within budget with an overall year-end
underspend of £1.933m.

Departments are on target to meet

efficiencies and other savings

The Council has secured £338k so far in
2011-12 in relation to successful Fleming
case claims

CHALLENGES

Maintaining favourable/balanced forecast
outturn position in light of Council wide
risks to expenditure

Ongoing service reviews and challenges
faced in terms of delivering services more
efficiently with less resources

Ensuring that savings options agreed as
part of 2011-12 budget process are
implemented and fully achieved

RISKS

services with
lead to an

Increasing demand for
reduced resources could
adverse outturn position

Winter Maintenance spend, the outturn
position for 2010-11 was £1.7m. There is
no way of predicting if there will be a
recurring overspend in this area in 2011-
12

FUTURE ACTIONS

Ongoing robust monitoring of the financial
position to ensure that any budget issues
are fed back to the management team and
members through the budget monitoring
process

Continually refine/develop systems to
accurately calculate forecast outturns and
the future years financial outlook

3. EFFICIENCY SAVINGS AND OTHER BUDGET SAVINGS

The table below summarises the total efficiency savings and other specific savings
allocated to Departments, along with the amount of savings realised to date:

Type of Saving Target Actual Remaining
Efficiency Savings £5,004,213 £4,045,303 £958,910
Council Wide Savings £314,016 £235,521 £78,495
Cost Centre Review Savings £288,835 £260,710 £28,125
Vacancy Savings £1,382,467 £1,307,153 £75,314
Totals £6,989,531 £5,848,687 £1,140,844
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These savings were removed from service budgets at the start of the year as part of the
budget setting process, departments will monitor the budgets throughout the year to
ensure these are achieved.

Overall services are on track to meet their efficiency savings. 84% of the total target has
been achieved as at the end of December. A number of the savings relate to
reductions to staffing budgets which have been achieved with the removal of posts.
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